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About CLEO
• Established over 30 years ago, CLEO (Community Legal
Education Ontario / Éducation juridique communautaire
Ontario) is a community legal clinic dedicated to providing
low‐income and disadvantaged people in Ontario with the
legal information they need to understand and exercise their
legal rights.
• In collaboration with legal clinics and other community
organizations across Ontario, CLEO identifies legal
information needs, develops, and distributes clear language
public legal education materials about the law. Through
special projects (like CLEONet), CLEO also supports the
capacity of community organizations to meet their
communities’ diverse needs for legal information and
education.

About CLEONet
• www.cleonet.ca offers the latest legal information
(resources, news, events and webinars) on a wide
range of topics, produced by hundreds of community
organizations and legal clinics across Ontario.
• CLEONet is currently designed for community
workers and advocates who work with low‐income
and disadvantaged communities.
• We have funding support to expand the work we
have done with CLEONet and develop a new site of
legal information for the public. (Aiming for phase
one of a new public web site yourlegalrights.on.ca
for September 2011).

Public Legal Education Webinars
CLEONet is partnering with community
organizations from across Ontario to deliver
online workshops about legal issues for
community workers. They are delivered through
a telephone conference call integrated with a
web meeting that lets participants hear the
presentation, look at Power Point slides, browse
web sites together, and ask questions using live
chat or by phone. We also record these webinars
so that they can be accessed on CLEONet on an
ongoing basis. See: www.cleonet.ca/training

Webinar Features
Sharing Power Point slides
Live Chat
Integrated Telephone conference call
Letting users “see” your desktop
Granting control of your desktop
Great tool for online meetings/training or interactive
Q&A
• Low‐cost tool for producing video‐based information
• Can be produced as a Podcasts, uploaded to YouTube,
or embedded in social networking sites
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Participant View

Co‐presenter View

Lessons Learned & Best Practices
• Select a webinar tool that is the best

fit for your audience. Is
your audience likely to have a microphone or web cam? Is an
integrated telephone option essential for their participation? Is a
toll‐free phone number important in making it accessible?

• Gear the material and promotion toward the intended
audience. For CLEONet webinars this means service providers
who may not have a legal background.
• Provide appropriate disclaimers and ground rules to ensure
participants do not seek legal advice during the webinar or
provide too much information about their own, or their client's,
personal circumstances.

Lessons Learned & Best Practices (cont’d)
• Length: Our attention

span online and on a conference call is
shorter than for an in‐person event so try to keep the webinar
length to less than one hour.
• Visuals: Audiences need to follow along as they listen so it
helps to have visuals such as images rather than just blocks of
text.
• Ensure participants have copies of presentation slides or
handouts after and preferably before the webinar so they don't
feel rushed to make notes during the presentation.

Lessons Learned & Best Practices (cont’d)
• Try to find ways to reach out and engage often to make sure
you are connecting with participants. Try to draw out the
audience with short questions, true or false, "raise your hand,"
etc.
• Have a co‐presenter help you take questions from users and
provide you with the feedback for follow‐up.
• Provide the necessary supports people need to join in
(technical help, walk‐through, reminders, follow up email).

Evaluation and Follow up
• Provide opportunities

for evaluation afterward and share
results with the presenters. Use short surveys and follow up
interviews if possible.
• Provide a chance for people who listen/watch the webinar
later to ask questions or provide comments and share these with
the presenters on an ongoing basis.

• De‐brief after each webinar with presenters so that they can be
part of a process of continuous improvement

Social Media: What is it?
Social Media is people using tools (like
blogs & video) and sites (like Facebook
& Twitter) to share content and have
conversations online.
Source: Primal Media
http://www.slideshare.net/PrimalMedia

Where is all this social networking happening?

Why work with Social Media?
• Because the statistics on its usage are staggering and
growing (particularly with seniors)
• Because it is free and easy to do (even for non‐techies)
• Because instead of expecting your audience to
continually visit your web site, it delivers your content to
them
• Because it is designed to be transparent and user‐
centered and it encourages dialogue and action
• Because it allows information to move so quickly
• Because it gives us other places to be heard but also
new places to listen

Digital Divide in Canada: A Closing Gap
• In 2009, 80% of Canadians aged 16 and older, or 21.7 million people, used the
Internet for personal reasons, up from 73% in 2007 when the survey was last
conducted.
• Of those aged 45 or older, two‐thirds (66%) went online during 2009, up from 56%
in 2007. This age group, traditionally slower to adopt and use the Internet, accounted
for 60% of all new Internet users since 2007.
• Digital divides on the basis of income, education and age narrowed
between 2007 and 2009. The vast majority (94%) of people from households with
incomes of $85,000 or more, used the Internet, compared with 56% among
households in the lowest quartile, those with incomes of $30,000 or less. (Up
from 90% and 48% in 2007).
• Among Canadians living in communities with a population of 10,000 or more, 83%
used the Internet compared with 73% of those from communities with fewer people.
Sources:
http://www.statcan.gc.ca/daily‐quotidien/100510/dq100510a‐eng.htm

Social Media in Canada: Who is using it?
• An estimated 3 out of every 5 Canadians is on Facebook.

• Only 1.45% of Online Canadians Use Twitter.
• In June 2009, Ipsos Reid reported that 44% of those aged 55 and over who
used the Internet had a social network profile.
• Newcomers to Canada across all income levels spend more time online
than those born in Canada and are more likely to engage in content
producing, social networking activities online.

Sources:
http://www.ipsos‐na.com/news‐polls/pressrelease.aspx?id=4423&wt.mc_id=1110037&ce=RBlackwell@globeandmail.ca&link=4423&top=
http://www2.parl.gc.ca/Content/LOP/ResearchPublications/2010-05-e.htm
http://www.checkfacebook.com/
How Newcomers Look for the Services and Information They Need – Presentation by Nadia Caidi, Associate Professor, University of Toronto http://atwork.settlement.org/sys/atwork_whatshappen_detail.asp?anno_id=2008105

Facebook Usage: How does Canada
compare?

Source:
http://www.checkfacebook.com/
Source: Nick Burcher, July 2010
http://www.nickburcher.com/2010/07/interactive‐facebook‐usage‐map‐
from.html

Age‐based Facebook Usage in Canada
Facts:
There are over 1 million registered
Facebook users in Canada that are
55‐64
926,540 registered Facebook users
in Ontario are 55 and over

Sources:
http://www.checkfacebook.com/

Best Practices and Tips
• Listen before you broadcast ‐ Join and participate in

existing social networks as part of your work (Twitter,
Facebook, LinkedIn) –Are there “sources” for information
you trust or rely on already? Look for their “social media”
presence and follow it. You could always start with
CLEONet!
• Create a content stream ‐ As an organization, figure out
what content you have to regularly contribute and find a
way to get it online easily (Start a blog, set up your web
site so you can publish more easily, or just use
Twitter/Facebook)

Best Practices and Tips (cont’d)
• Cross‐promote and collaborate ‐ Promote your

message/information on social networking sites so that
users can pass it on to their networks. If possible, allow
users to share their content through your network(s).
• Integrate the channels ‐ Create campaigns and integrate
your messages across traditional outreach and social
media. Your web site should mention these tools/sites and
so should your print materials.

CLEONet’s Approach: Integrating the Content
• We integrate an “AddThis” toolbar to make it easy for CLEONet visitors to add our
content to their pages. Within our email bulletins we make it easy for people to
“Like” our content by including buttons that integrate with Facebook, Twitter and
Google Buzz.
• By setting up our site to produce RSS feeds, we allow people to add our new
content to their Google Home page, their web site, or get an e‐mail of the latest
CLEONet postings http://www.cleonet.ca/RSS_feeds
• When we have a new piece of content (news or resource) – we add it to CLEONet
and then post it to Facebook. We have set it up so that the Facebook CLEONet Page
automatically updates the CLEONet Twitter Feed and our page on LinkedIn – 3
Networks from 1 posting ‐ Less work for us!

RSS to Email bulletins with Social Media Integration

CLEONet’s Approach: Integrating the “fans”
• Each new “Fan” of CLEONet on Facebook will now be on our radar as they post

information, news and opinions we were otherwise unaware of. Some of it will be
personal or irrelevant – but lots of it will be right on target – especially when more of
YOU start doing it.
• By following our “followers” on Twitter, we are aware of new articles, organizations
and networks. If we click through to see who they are following, the network starts
to expand even faster and with a click of a button (often on a phone), the
information is spread very quickly.
• All of this can mean new content but more importantly new audiences, opening up
new networks of people who can help us deliver legal information. Social networks
also provide us with new stakeholders to involve in future events, campaigns,
surveys, new projects, volunteer opportunities, job postings etc.

Handling Volume and Information Overload!
• Look for trusted “content aggregators” who do the sorting, sifting and perusing

for you …we try to play this role at CLEONet
• Try using Social Media tools as a way to reduce your e‐mail volume by
unsubscribing to lists that inefficiently fill up your inbox with old messages and
irrelevant replies. Add RSS “headlines” to your Google home page and only click
on the ones that interest you.
• If you use Twitter, install a desktop client like Tweetdeck that helps you
organize your incoming Twitter information, save searches by key topics and
simplify your posting process. Tools like this make it easy to do quick searches
and follow trending topics.
• You don’t have to be “friends” with everyone on Facebook, nor do you have to
follow everyone on Twitter – You can use these tools professionally and keep
your personal “identity” separate. We also need to remind our clients or
stakeholders that clicking the “like” button on our Facebook page, does not
involve sharing their personal information with us.

Measuring and Evaluating
• If you have a web site, use Google Analytics to handle site stats – It is free and can

give you remarkable detail on who your users are, where they come from and what
they are interested in on your site. They can tell you if using FB or Twitter increased
your site traffic over time.
• If you have a Facebook page, you can track how many “likes” you have as well as
take a look at the “insights” reports, to see who is accessing the page, what they
are clicking on and how many of your postings are commented on, shared, or
“liked”.
• If you use Twitter, you can measure how many times your postings are “re‐
tweeted”, track your increases or decreases in “followers”, or see how many
Twitter lists you can be part of. For example see:
http://tweetreach.com/reach?q=cleonet
• Web 2.0 Email List Management tools like Mail Chimp provide detailed reports on
the click rates compared to industry averages.
•For advanced users, monitor your impact using social media monitoring tools like
Socialmention, Addictomatic or Trackur.

What are community legal clinics doing?
Keewaytinok Native Legal Services (Facebook Page)
http://www.facebook.com/pages/Keewaytinok‐Native‐Legal‐
Services/193595124668
Community Advocacy & Legal Centre in Belleville (Employment
blog, Twitter feed, Webinars) www.communitylegalcentre.ca/
Mississauga Community Legal Services (Facebook Page)
http://www.facebook.com/pages/Mississauga‐Community‐Legal‐
Services/108363122515953
ISAC Social Assistance Review (Blog, Rss‐to‐email alerts)
http://sareview.ca

What are other orgs doing? (access to
justice)
Alzheimer Knowledge Exchange (Interactive web site, webinars, blog, RSS)
http://akeontario.editme.com
Alzheimer Society of Canada (Twitter feed, Facebook groups)
http://www.facebook.com/AlzheimerSociety?ref=ts&v=wall
http://twitter.com/alzsociety
Canadian Centre for Policy Alternatives (Blog, RSS, Facebook, Twitter)
http://www.policyalternatives.ca
Social Planning Network of Ontario (Twitter, Facebook, RSS, E‐mail alerts
http://www.spno.ca/
25in5 Network for Poverty Reduction (Blog, Facebook group)
http://25in5.ca

What are other orgs doing? (PLEI)
Éducaloi (Facebook, Twitter, YouTube)
http://www.facebook.com/educaloi
http://twitter.com/educaloi
http://www.youtube.com/user/educaloi
Justice Education Society of BC (YouTube, Facebook, Twitter)
http://www.youtube.com/JusticeEducationBC
http://www.facebook.com/JusticeEducation
http://twitter.com/JusticeEd
ClickLaw (BC) (Facebook, Twitter, Blog)
http://www.facebook.com/clicklaw
http://twitter.com/clicklaw
http://blog.clicklaw.bc.ca/

Discussion questions?
• What is our objective in using technology like
webinars or social media? (sharing information, getting
information, working together)

• How can we best reach our various audiences?
• How can we use these tools to do more than
just “broadcast” – How can we engage?
• What are the risks? (for you, for your organization, for your
clients?)

• What supports do we need to do this well?

For more information
Social Networking in Plain English
http://www.youtube.com/watch?v=6a_KF7TYKVc&feature=channe
l
Social Media Revolution
http://www.youtube.com/watch?v=sIFYPQjYhv8
Social Media for Non Profits
http://www.slideshare.net/PrimalMedia/social‐media‐non‐profits
To blog or not to blog? Tips for non‐profits
http://commonknow.typepad.com/blog/blogging/

Software and CMS Tools CLEONet uses
CMS
• Custom PHP Application
(CLEONet Main Site)
• Drupal (Webinars sub‐site)

Social Media
• Twitter
• Facebook
• LinkedIn

Web Conferencing
• ReadyTalk (webinars)
• DimDim (web conferencing
internal)
• Skype (project management)

Email bulletin
• MailChimp (RSS to email)
• Listserves
Surveys
• Survey Monkey
• Poll Daddy

Other Tools/Sites Mentioned
• Addthis http://www.addthis.com/
• Feedburner http://feedburner.google.com
• SlideShare http://www.slideshare.net
• Tweetdeck http://www.tweetdeck.com
• Socialmention http://www.socialmention.com/
• Addictomatic http://addictomatic.com/
• Trackur http://www.trackur.com/
• Wordpress http://wordpress.org/
• Blogger http://blogger.com
• Drupal http://drupal.org/

Keep in touch!
Fiona MacCool
Community Legal Education Ontario
T: 416‐408‐4420 ext. 29
E‐mail: fionamaccool@cleonet.ca
Web site: http://www.cleonet.ca

