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Dear Members of the Class Actions Project:

Re: Submissions in Response to the Law Commission of Ontario, Class Actions:
Objectives, Experiences and Reforms: Consultation Paper

We are pleased to provide you with the following submissions in response to the Law Commission
of Ontario's consultation on class actions.

Consultation Question I: How can delays in class actions be reduced?

How may practices be changed to shorten delays?

Case management is the key to reducing delays in class actions. With this in mind we respectfully
make the following suggestions.

A case conference should be held within 30 days of the filing of a Statement of Claim. At that case
conference, a schedule for certification and any preliminary motions should be set.

Timelines should be standardized for each type of class proceeding. Experienced judges and
counsel have a general sense of how much time is needed to prepare materials for a typical
competition, product liability, consumer, securities or other type of class action. Standardized
timelines would enable judges to be more active in case-managing various types of cases.

The current practice is that defendants will not agree to a timetable until they have seen the
plaintiffs complete motion record. Most judges defer to the defendants' wishes in this respect
meaning that no timetable is often set until many months after the certification record is delivered.
This practice results in significant delays to the progress of the action.

A reasonable schedule for certification should be set at the initial case conference regardless of
whether or not the plaintiff has delivered its certification record. This will allow actions to move
forward expeditiously.
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